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Triskeles Foundation 

Board Meeting Minutes 

July 6, 2016 

12:00 – 1:30 pm 

Conference Call 
 

 

Present: Moira Mumma, Cornelius Pietzner, Clemens Pietzner, Andrew Kadjeski, Donna Pulini, Saundra Gibson, 
Tracy Mack Parker 
 
Staff:  Jeff Salvo 
 
Apologies: Dave Resnik, Jim Norris 
 
Absent: Susan Tall 
 
Quorum Reached:  Yes 
 

I. Introduction/Welcome   
a. Moira welcomed everyone and thanked them for their attendance. 

 
II. Campaign Update and Discussion  

a. Current Status  
i. Moira provided a status update and noted that two additional gifts for $10,000 in total have 

been committed. 
ii. Also, there are still a couple of additional “asks” in the works and we will receive answers 

towards the end of August. 
iii. Moira stated that we are at one-hundred percent Board participation and thanked everyone 

for their commitments. 
iv. Clemens mentioned that he, Jim, and Moira will have a meeting about the public phase of 

the campaign in August. 
 

III. Fee Structure 
a. Clemens opened the discussion around the current fee structure and after comments, a proposed 

change of fee structure was introduced. 
b. Donna noted that she does not believe it is a good idea to cut fees, especially if considering the 

recent loss of one customer where fees may have been a contributing factor. She appreciated the 
comparative chart that was distributed. 

c. Cornelius stated that lowering fees may give the wrong signal, but suggested looking at alternative 
methods such as restructuring tiers. 

d. Moira mentioned that lowering fees could actually be a public relations net positive. 
e. Tracy asked if Triskeles was even in a position to lower fees. She also noted that it was important to 

articulated what the fees cover. 
f. Moira noted that we should consider who we are marketing to, people familiar with DAFs or people 

unfamiliar with DAFs, as this could affect how fees are perceived. 
g. Clemens stated that we have different audiences and we are developing new targeted marketing 

materials to the different audiences.  Clemens further noted that the objective of the discussion was 
not to decide on a fee structure change today, but rather to open the discussion, get feedback, and 
put together a subcommittee to work on the potential of a fee structure change. 

h. Andrew stated that he is willing to participate. 
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i. Moira suggested Ken to assist, considering his strong business and financial background and 
working with nonprofits. Clemens will follow up. 

j. ACTION ITEM:  Clemens will work with Andrew, Ken, Jeff, and Alexis on a potential new fee 
structure.     

k. Saundra discussed the point that there is value in what Triskeles does for its clients and it is not a 
commodity.  She noted that specialty products and services command a higher cost, which is 
common even with wealthy clientele.  Further, she does agree that larger clients deserve the best 
cost/fee structures. 

l. Donna agreed and noted that Triskeles needs to focus on the value which is provided. 
m. Clemens mentioned the need to negotiate fee structure and/or tier pricing in order to win business 

if necessary, and mentioned there is currently a prospect in the works where this could be critical in 
securing them as a client. The Board agreed that this was appropriate and asked that it not be used 
as a selling tool, especially in upfront conversations, but more as a tool to help close business if 
necessary. 
  

IV. Vice President of Business Development 
a. Jeff thanked all Board members for their assistance and commitment to helping find candidates for 

the position, especially Cornelius and Moira for their participation with in-person interviews. 
b. Jeff noted that there have been over fifty applicants, eight phone interviews, and three in-person 

interviews. 
c. Jeff further stated that Alexis McCarthy has been chosen as the decisive finalist and discussed her 

background, her development through the interviews, and how excited we are for the potential for 
her to join Triskeles. 

d. Jeff noted that we would be making an offer to Alexis within the next week. 
e. Donna asked about her nonprofit background as she did not see a mention of it in her resume. 
f. Clemens noted that Alexis provided an additional letter listing her nonprofit experience, which was 

substantial and includes being an active Board member with the Baldwin school, where she was in 
charge of growing contributions.  Further, Clemens spoke with the Chair of the Board for the 
Baldwin school, as a reference, who spoke very favorably of Alexis. 

g. Moira stated that she believed Alexis was a great candidate as Clemens’ right hand and although no 
one could replace Clemens, she has a similar persona and capacity. 

h. Cornelius noted that he had a long conversation with Alexis and asked very candid questions to 
which she was able to answer sincerely and thoughtfully, and he too believes Alexis will be a good fit 
for Triskeles. 

 
V. Staff/Executive Updates 

a. Clemens provided an update on the current business pipeline and noted although it can take some 
time to come to fruition, our pipeline is significant and continues to grow. 

i. Saundra mentioned Impact PHL. Clemens noted that we have also been in contact with 
them and plan on attending their event. 

ii. Saundra also mentioned Lankenau hospital and their focus on creating farming/gardening 
within their organization and cycling this back through the hospital.  She mentioned a 
potential for Triskeles to get involved, with branding back to the hospital. 

b. Jeff provided an AMC update and gave a background on the most recent potential investment 
managers: Baldwin Brothers and Stakeholders Capital.  He noted that there are still a few questions 
regarding Stakeholders which will be answered in August and that Baldwin is being recommended 
for approval. 

i. The Board noted their approval of Baldwin Brothers as an investment manager based on the 
recommendation of the AMC. 

c. Clemens discussed Mary Davidson as a potential new AMC member and that she will be going 
through the AMC process. 
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d. Clemens noted the loss of the CVKH accounts and the stated reasons for their actions.  The Board 
discussed this with some concern, especially at the way this had been handled with no chance for 
Triskeles to negotiate a new relationship.  There is/will be an ongoing discussion with this regarding 
the transaction fee. 

e. Clemens also noted he is looking into new Board member candidates. 
 

VI. Other Points 
a. Financials 

i. Andrew provided an update and current status of the financials and noted that there were no 
major deviations from the budget. 

ii. Andrew noted that we were higher than budgeted (and it is also now indicated on the 
reports) in our income due to the campaign, $140M. 

1. MOTION: Cornelius motioned for approval of the financials and the check ledger, 
Moira seconded and the motion was approved. 

b. Minutes 
i. Jeff provided an update on the minutes for the most recent Board meeting and AMC 

meeting. 
1. MOTION: Donna motioned for approval of both sets of the minutes, Andrew 

seconded and the motion was approved.  
c. Clemens stated that we have asked all Board members for their list of financial advisors as prospects 

and thanked them for contributing. He will continue to follow up. 
d. Clemens noted that one of the project funds, Jail to Streets, will not be happening. 
e. Clemens discussed the ambassador role and that he’d like to have four or five of these roles (in 

different geographic locations) for approximately one year, to which the Board agreed. 
f. Clemens mentioned presenting a proposal for some type of staff retirement account to the Board 

that will fit within the budget for 2017. 
g. Next meeting. 

i. The next meeting is in-person and scheduled for October 14 & 15, 2016.  The Foundation 
Board meeting will be from 9:30 am – 12:15 pm on the 15th at the Hankin Library. 

h. MOTION: Moira motioned to adjourn the meeting, Saundra seconded and the motion was 
approved. 

i. The meeting was adjourned at 1:25 pm. 
 
Respectfully submitted,  
 
 
Jeff Salvo 
Vice President of Operations 
 


