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Triskeles Foundation 

Board Meeting Minutes 

October 17, 2015 

9:30 am – 12:00 pm 

Hankin Library 
 

Present: Cornelius Pietzner, Clemens Pietzner, Susan Tall, Andrew Kadjeski, Moira Mumma, Dave Resnik, Donna 
Pulini, Saundra Gibson 
 
Staff:  Jeff Salvo 
 
Apologies: Jim Norris, Tracy Mack Parker  
 
Quorum Reached:  Yes 
 

I. Introduction/Welcome  (Susan– 9:50) 
a. Susan welcomed everyone and thanked them for their attendance. 
b. Clemens introduced Jeff and Jeff spoke about his background. 
c. Clemens introduced Andrew and thanked him for all his help and assistance with business planning.  

Andrew spoke about his background. 
 

II. Nominating Committee (Moira/Clemens) 
a. MOTION: Susan motioned for the approval of Andrew to join the Board, Cornelius seconded, and 

the motion was approved.   
b. Clemens stated that Keith will be leaving the Board. 

i. Cornelius recommended not renewing his term as his term is set to expire as opposed to 
Keith resigning, Donna agreed. 

ii. The Board agreed unanimously not to renew Keith’s term and extends its thanks for his 
service. 

c. Susan inquired about the status of Mark. 
i. Clemens commented that Mark is still enthusiastic about his AMC Chair role, but at this 

point is not ready to be fully engaged on the Board. 
d. Cornelius inquired about the status of Bob. 

i. Clemens commented that Bob, although not on the Board, is still very interested in receiving 
information. 

ii. ACTION ITEM:  The new Board list will reflect these clarifications. 
 

III. Campaign Update and Discussion (Moira/Clemens) 
a. Campaign  (Moira) 

i. Moira stated that the campaign is now up to a total of 5 gifts for $405M, with more meetings 
set up in the next weeks.  Clemens also has a number of “asks”out. 

b. INC update (Clemens) 
i. Clemens provided an update on the Inc side and the financial impact of the budget crisis in 

Harrisburg is holding up an $82M grant. 
ii. Clemens stated that as of February 2016, he will be transitioning from 50/50 to 80/20 on 

the Foundation side. 
iii. Dave asked about an Executive Director for the Inc side and asked if a job description had 

been established. 
1. Clemens responded that it is all complete and they are just working on timing. 
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2. Dave and Cornelius replied that they will look out for candidates and forward them 
the information. 

iv. Business Plan Update (Clemens) 
1. Clemens reviewed and discussed the business plan with an emphasis on page 13. 
2. Saundra and Clemens discussed their interaction with Jack Terrell (estate attorney) – 

talked about his suggestions about how he can help with marketing, giving his list, & 
letting us use his name. 

3. Dave asked about the benefits or recommendations estate attorneys provide their 
clients when discussing philanthropic vehicles (DAF’s vs Trusts vs Foundations) 

a. Clemens provided his perspective that although there could be a conflict of 
interest in an estate attorney recommending DAF’s, he is noticing a greater 
trend in this area and that the maximum asset size for the recommendation 
continues to increase. 

b. Moira asked if the goal is to get more of these types of contacts. 
i. Clemens responded yes, and further that if anyone has those contacts 

to please share and introduce Triskeles Foundation to them. 
4. Clemens reviewed and discussed the Financial Advisor Strategy and provided an 

update on the stages of current prospects. 
5. Saundra discussed the Highwater conference and that she has a meeting with the 

Cordes Foundation tomorrow. 
a. She also stated that in her opinion, Morgan Stanley is the most progressive 

regarding impact investments, when it comes to technology connections and 
believes that they would definitely be willing to put money in that area. 

b. Cornelius suggested putting together a list of the top 20 socially responsible 
money managers and sending the list to the board to review for potential 
connections. 

i. Clemens provided Veris as an example and that they have been 
approved to use as an investment option and we are just waiting for a 
prospect that meets their minimum requirements. 

c. Clemens asked the Board if they wanted to approve every money manager or 
to take the recommendations of the AMC. 

i. The Board noted that it would take the recommendation of the AMC 
unless an unusual situation arose. 

d. Andrew acknowledged creating a list of the top 20 socially responsible 
money managers and distributing it to the board was a good idea. 

i. ACTION ITEM:  create list of top 20 socially responsible money 
managers and distribute to the Board. 

e. Nonprofit prospects were discussed with Moira suggesting CVIM, Cornelius 
suggesting Thorncroft, and Saundra suggesting looking into the Barnes 
Foundation. 

f. Dave discussed the potential for future competition from organizations such 
as Penn Trust, but noted how we can do more education to state that our 
“bar” is much higher, while others may be doing more “greenwashing”. 

g. Clemens discussed millennial outreach and mentioned Nexus. 
h. Cornelius asked if we have a shorter version, such as an executive summary 

of the business plan. 
i. Clemens mentioned page 13, but noted there is not a separate 

executive summary, but that one could definitely be created. 
ii. Cornelius stated that he was not recommending to create one, only if 

it would be helpful. 
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IV. AMC Update (Clemens) 
a. Clemens introduced the discussion of recommending to the AMC Gary Shinner and Jeremy Bach. 

i. Susan and Dave gave their opinions favorably. 
ii. MOTION: Donna motioned for approval of Gary and Jeremy to the AMC, Dave seconded 

and the motion was approved. 
b. Clemens noted that he is under the early discussions with  the following managers:  Glenmede, 1919, 

Meridian, Cornerstone Advisors, TD Bank, Vanderbilt, Pitcairn. 
 

V. Budget (Susan) 
a. Susan presented the two potential budgets, with option #1 assuming no marketing/business 

development officer and option #2 assuming the addition of a new marketing/business 
development officer. 

i. Cornelius recommended option #2. 
1. Clemens agreed and stated that the hiring of such individual would take place 

towards middle of 2016. 
ii. MOTION: Cornelius motioned for approval of budget option # 2, Moira seconded and the 

motion was approved.  
1. Moira, Susan, and Cornelius all mentioned that they would like to be involved in the 

search for a business development officer. 
 

VI. Financials (Susan) 
a. Susan reviewed the financials noting that the most growth has occurred through the DAF’s. 
b. MOTION: Saundra motioned for approval of the financials, Donna seconded, and the motion was 

approved. 
 

VII. Minutes (Clemens) 
a. The minutes of the last Board meeting were circulated. 

i. MOTION:  Dave motioned to accept the minutes from the last meeting, Donna seconded 
and the motion was approved. 

 
VIII. Next meeting 

a.  Potential dates and times were discussed. 
i. A confirmed date and time of Tuesday February 9th between 12 – 1:30 pm was selected for 

the next Board meeting (conference call). 
ii. The next face to face Board meeting will be Friday April 22/Saturday April 23. 

 
IX. Motion To Adjourn  

a. MOTION:  Andrew motioned to adjourn the meeting, Dave seconded and the motion was 
approved. 

 
 
The Meeting was adjourned at 12:00 pm. 
 
Respectfully submitted,  
 
 
Jeff Salvo 
Vice President of Operations 


