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Triskeles Foundation 

Annual Board Meeting Minutes 

October 15, 2016 

9:30 – 12:15 pm 

Henrietta Hankin Library 
 

Present: Moira Mumma, Cornelius Pietzner, Clemens Pietzner, Andrew Kadjeski, Donna Pulini, 
Saundra Gibson 
 
Staff:  Alexis McCarthy 
 
Apologies: Dave Resnik, Jim Norris, Tracy Mack Parker, Susan Tall 
 
Quorum Reached:  Yes 
 
I. Welcome: Moira welcomed the board and especially welcomed Alexis 
 
II. Budget: Clemens went over the assumptions built into the Budget; conservative corpus, 
approval of new fee schedule, anticipation of outbound gifts, increase in salaries, travel, supplies, 
conference that are due to the addition of Alexis. 
Andrew drew the Boards’ attention to specific line items, the projected deficit, the implication for fully 
paid up pledges and noted how this budget sets Triskeles up for its growth strategies. 
A number of questions were asked about specific line items in the budget.   Andrew noted further that 
the annual income may be higher due to increases in fees generated and gifts made.  The expenses are a 
realistic projection though they may need to change (upward). 
 
Action Step: The Board will review the budget to actuals quarterly and may make adjustments to the 
budget as needed.  The budget may be revised on a quarterly basis. 
 
Action Step: The Board requested a report of the Triskeles ‘pipeline’ of potential gifts and updates for 
subsequent meetings. 
The Board discussed the withdrawal of the CVKH Funds; noted Clemens’ management of that process 
and the decision made regarding transaction fees etc. The Board also took note of the process that 
CVKH subjected Triskeles to. 
 
III. Financials: Andrew presented the financials for 11 months, noted that the 12 month, 
reconciled report will be forwarded to the Board.  He went over the income and expenditure variations 
and noted increases in budgeted income in some areas. 
He noted that the new FY budget was built on the budget to actual from the last year, while anticipating 
new expenses attributable to Alexis’ work. 
 
IV. New Fee Schedule: Clemens reminded the board of the background of reviewing our fee 
schedule; noting that we will never be (nor want to be) the lowest cost provider.  Andrew went through 
the proposal developed by the subcommittee (Andrew, Clemens, Ken Mumma, Jeff Salvo) noting the 
difference of strategy and resulting fees for the retail vs. the ‘institutional” (3rd party) investors: He noted 
where changes have been recommended. 
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Donna and Saundra posed questions of clarification 
Action Step: The Board requested a review of the past 2 years of giving and nonprofit distributions – 
as to size, timing, and fees generated (Jeff) 
 
V. Simple IRA Retirement Proposal Clemens went over the hand out, proposing the 
establishment of a simple IRA retirement program for Triskeles Foundation employees who met specific 
criteria.  The retirement plan figures have been calculated into the projected budget. 
Discussions ensued; the board felt the direction of the plan and the suggested payment (2%) of salaries 
for the upcoming year was appropriate.  Clemens noted that Jeff will lead the implementation of the 
plan.  The IRA commitment to Clemens and Alexis that may not be covered by this plan will be 
honored. 
 
MOTIONS: 
1.) Budget - Cornelius moved to approve the budget as presented, Saundra seconded and the motion was 
approved. 
2.) Financials – Saundra moved to accept to the financials and the check reregister as presented, 
Cornelius seconded and the motion was approved. 
3.) New fee Structure – Moira moved to adopt the new fee structure to be implemented in Q1 of 2017: 
Donna seconded and the motion was approved. 
4.) Simple IRA – Donna moved to establish a simple IRA retirement plan for the Foundation with the 
criteria as distributed in the handout, Cornelius seconded and the motion was approved. 
 
VI. Board Self Evaluation Moira presented the findings of the Boards’ self-evaluation 
process: there were 7 respondents.  Overall, the Board felt it was functioning well, communication was 
good and meetings were efficient and appropriate.  Areas to work on are: members want to feel better 
equipped to ‘sell’ Triskeles,  the board will need to enhance its capacity (Nominating Committee) and 
there should be more learning and focus on what is happening ‘in the field’ as well as on Triskeles’ higher 
goals/mission. 
 
Action Steps: 
In future meetings, time will be set aside for the focus on ‘larger goals/mission” and staying on top of 
developments in the field.  Cornelius noted this may imply adding an hour to our meetings.  The Board 
members concurred. 
 
Moira will follow up with specific ideas generated by the survey.  She will also spearhead a review of 
Clemens by the Board and staff (focusing on the recent transition (and if needed, put together a small 
committee to help implement discussion themes/speakers). 
 
 
Alexis was welcomed to reach out to meet all Board members in more detail. 
 
The staff will consider a new location for Board meetings and review format and timing. 

 
 

VII. Executive Report 
* Clemens noted that the audit will be done November 14-18, 2016 
* He noted that he has been involved with a new client who will fund her newly established DAF 
primarily through her Will. 
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* He also noted that we have been requested to potentially provide trust (services) to individuals and 
organizations. Saundra cautioned to go down this route, the legal and actuarial requirements can be 
significant.  She noted it would be good to add a non-profit lawyer to the Board (who also has experience 
with impact investing). The Board consensus was not to get involved with Trust (services) at this time. 
 
* Clemens gave a brief description of Triskeles role in the development of Impact PHL 
* Clemens noted that reminders will be sent to Board members for the pledge commitments 
* Valerie will now be an employee of the Foundation.  Hannah will move full time to Inc. 
* We will not have the services of Mary Davidson on the AMC but have asked Mike D’Allaird to join 
(note: he has agreed and has been cleared to do so). 
 
VIII. Capital Campaign 
Moria noted that since the last meeting we had received commitments for 3 new gifts However, she 
noted the very good news to the Board that we have secured an anonymous new pledge for a $100,000 
as a matching gift which we can use to leverage gifts in any way that will maximize the campaign. The 
board expressed a lot of enthusiasm about the news. 
 
Further, the Board confirmed that it will host a wine event (with Jim’s active participation) on April 29 
(location TBD).  The intention will be to get 150+ people there at a price pointe of $125.+/- per person.  
Richard Nally will attend.  The goal will be $50,000.+/- for the capital campaign with a live and silent 
auction, wall of wine and program sponsors. We will need significant Board help and activity in getting 
new guests there and a committee will need to be formed to ensure success. 
 
The Board further discussed approaches to the campaign:  non match annual appeal – outreach – mailing 
to select donors against the match; final match and 1 on 1 asks, potential closing event/activity. 
The Board thanked Moira enthusiastically for her leadership. 
 
MOTIONS: 
Motion – Cornelius moved to approve the minutes of the last Board meeting which were distributed, 
Donna seconded and the motion was approved. 
 
Motion – Cornelius moved to approve the minutes of the last AMC meeting, Saundra seconded and the 
motion was approved. 
 
Motion – Saundra moved to accept the changes and new terms for Board members as distributed in the 
nominating Committee/Board term report.  Moira seconded and the motion was approved. 
 
 
Next Meetings: 
 
The next Board meeting will be: 
Wednesday February 15, 2017 12pm at 1:15pm – Phone call 
Saturday April 29, 2017 9:00 – 1:00 in person 
 
The meeting was adjourned at 12:15pm 
 
 
Respectfully submitted 
 
Clemens Pietzner 


